


 
REPLY TO  
ATTENTION OF: 

                               DEPARTMENT OF THE ARMY 
                           AFGHANISTAN ENGINEER DISTRICT 
                             U.S. ARMY CORPS OF ENGINEERS 
                                             Kabul, Afghanistan 
                                                APO, AE 09356 
 

 

CEAED-CT                   31 May 2007 
    
MEMORANDUM FOR FILE 
 
SUBJECT: W917PM-07-R-0105 & R-0110 Pre-Solicitation Meeting 31 May 2007 
 
A Pre-solicitation meeting for MATOC solicitations W917PM-07-R-0105 and W917PM-07-R-

0110 was held on 31 May 2007 at USACE HQ in Kabul. Representing the Government were 

Contracting Officers Stella Lejeune and James Sinclair. Some 54 company representatives 

attended the meeting. A PowerPoint presentation was made that encapsulated the major points of 

the RFPs. The major points covered were MATOC capacity and contact periods, task order 

magnitudes and methods of competition, explanation of the Price and Non-Price factors and 

solicitation contact and website link information. Attendees were told to address questions to 

TAC Contracting Officer Edna Pond. 

Following the presentation some points were clarified as follows: 

1. CCR registration is required for US companies only. 

2. DBA Insurance costs should be spread over the proposal line items rather than being 

presented as a lump sum line item. 

3. Security costs should be spread over the line items rather than being lumped. 

 The following questions and requests were presented by the attendees: 

1. Since proposals are to be sent to TAC for evaluation it is requested all amendments be 

completed 6-7 days before RFP closing date. 

2. Will a list of attendees and the presentation be made public. Answer-Yes. 

3. Are liquidated damages to be used?  Answer- Yes, on a task order basis.   

4. It was requested to extend the solicitation 3-5 days to allow for FEDEX shipments of 

proposals.   

               
         ______________________ 
              James Sinclair 

           Contracting Officer   



SOLICITATIONS SOLICITATIONS 
W917PMW917PM--0707--RR--0105 & 01100105 & 0110

MATOC CONTRACTSMATOC CONTRACTS
FORFOR

GENERAL CONSTRUCTIONGENERAL CONSTRUCTION
Stella Stella LejeuneLejeune
James SinclairJames Sinclair



Task Orders will be competed on Task Orders will be competed on 
Best Value TradeBest Value Trade--off or LPTAoff or LPTA

• W917PM-07-R-0105
• $1.8 Billion Capacity over 3 years
• Up to 5 awards
• Task Orders $5 M - $25 range

• W917PM-07-R-0110
• $750 Million Capacity over 3 years
• Up to 5 awards
• Task Orders $0-$5M range



Scope of WorkScope of Work
This Scope of Work is for an Indefinite Delivery-Indefinite 
Quantity multiple award task order contract for general 
construction and construction related requirements such 
as replacement in kind, renovation, repairs, and/or new 
construction, including the execution of design-build 
construction work throughout Afghanistan. The work is 
essential for the support of ongoing military operations in 
Afghanistan, as well as the construction and/or 
restoration of local, municipal and provincial Afghan 
facilities, as there is a direct and recognized correlation 
between the reconstruction of infrastructure and the 
increase in governance, security and stability of the area.



Basis of AwardBasis of Award

Award of contract will be made to the responsible offeror
whose proposal contains the combination of those 
criteria offering the best overall value to the Government. 
This will be determined by comparing differences in the 
value of the non-price factors of a proposal with the 
differences in the cost to the Government. In making this 
determination, the Government is equally concerned with 
making an award to an offeror with the best balance of 
non-pricing standards as compared to cost. However, 
the Government will not make an award that results in 
relatively small non-pricing advantages with significantly 
higher contract cost.



Submit Original and two copies of your proposal:Submit Original and two copies of your proposal:

1. PRICE/CERTIFICATION SUBMITTAL:
___a. Signed Solicitation, Offer and Award, SF 1442 with Blocks 14-

20c completed, including acknowledgment of all amendments
___b. Completed Proposal Schedule for Sample Task Order
___c. Completed Representations and Certifications
___d. Completed Cost Breakdown Sheet for Sample Task Order
2. TECHNICAL SUBMITTAL (Non-Pricing Evaluation Criteria) for 
Sample Task Order (Performance/Proposal Evaluation Information 
(Section 00100)):
___ a. Detailed Work Plan (including schedule)
___ b. Past Performance Documentation
___ c. Experience Documentation
___ d. Plan for Maximum Use of Local Resources
___ e. Demonstration of Ability to Operate Effectively in Multiple 

regions of Afghanistan



NonNon--Pricing FactorsPricing Factors
In evaluating proposals, the Government will consider the following 
evaluation factors: (i) Preparation of Detailed Work Plan, (ii) Past 
Performance, (iii) Contractor’s Experience, (iv) Plan for Maximum Use 
of Local Resources, and (v) Demonstration of Ability to Operate 
Effectively in Multiple Regions of Afghanistan. These five non-pricing 
evaluation factors have been presented in descending order of 
weighted importance. Non-Pricing considerations will have 
approximately equal weight with pricing considerations in the 
selection process. In evaluating proposals and in making the contract 
award, the Government is as concerned with obtaining the best non-
pricing features as it is doing so at a competitive reasonable price. 
The Government will not make an award to an offeror whose superior 
non-pricing features causes the total cost of the project to become 
unreasonably high. Nor is the Government willing to make an award to 
an offeror submitting the lowest price if the non-pricing features of its 
proposal indicate a reasonable likelihood that successful project 
completion will not occur. An unsuccessful project would be, among 
other things, a project that fails to meet acceptable quality standards 
of work in a timely and safe manner at reasonable cost.



Factor 1Factor 1--Detailed Detailed Work PlanWork Plan
(Including Schedule)(Including Schedule)

An offeror should provide a detailed work plan and accompanying 
schedule pertaining to the sample task order included in the 
solicitation for pricing by the offerors. The Government intends to 
evaluate work plans and accompanying schedules in order to 
assess each offeror’s capabilities for planning and executing task 
order work inan effective and efficient manner. Technical 
competency for identifying in detail the separate tasks to be 
performed as well as an offeror’s capabilities for the planning of 
project execution will be evaluated. The Government will also 
evaluate an offeror’s ability to identify and obtain, in a timely, 
manner all resources (labor, equipment and materials) that will be 
needed for accomplishment of task order work involved. Offerors 
should identify all risk issues associated with the sample task order 
project and described proposed mitigating measures as to how 
these potential difficulties will be overcome.



Factor 2Factor 2--Past PerformancePast Performance

a. The Government shall evaluate information about each 
offeror’s past performance. Past performance pertains to 
how well an offeror has performed past work. (Past 
performance is not the same as experience which 
pertains to what types of work an offeror has performed.) 
The Government will do so in light of the requirements of
the solicitation. For the purpose of this evaluation “Past 
Performance” means an offeror’s reputation for satisfying
its customers by delivering (i) quality construction work 
(ii) in a timely manner (iii) at a reasonable cost (iv) in a
safe working environment as well as its reputation for (v) 
reasonable and cooperative conduct, and (vi) overall
commitment to customer satisfaction.



Factor 2Factor 2--Past Performance Past Performance 

b. An offeror should provide written evidence of these past 
performance qualities in the form of, but not limited to, 
letters and certificates of commendation and 
recommendation, performance awards, performance
evaluations, evidence of repeat work with the same 
clients or owners (particularly when non-competitively
obtained), etc. Offerors are encouraged to solicit and 
obtain letters of recommendation from past owners and 
clients from which contemporaneous written 
documentation may not be presently available.



Factor 2Factor 2--Past PerformancePast Performance
c. If an offeror is a joint venture or partnership, information 

pertaining to (i) through (vi) above should be presented 
for each partner in the joint venture or partnership 
(unless the information being presented is in regard to 
the joint venture or partnership as constituted in 
response to this solicitation). Although the Government 
prefers all members of a joint venture or partnership to 
have satisfied or excelled in all the above indicated 
areas pertaining to their past performance, the 
Government will consider the complementary aspects of 
the separate participants in a joint venture or 
partnership, by evaluating the joint venture or 
partnership as a whole. However, in the latter case, the 
assigned adjective ratings are likely to be lower than in 
the former situation.



Factor 2Factor 2--Past PerformancePast Performance

d. In addition to the evidence submitted by an offeror, the 
Government may consider information from other 
sources, included but not limited to: past and present 
customers and their current and former employees;
current and former employees of an offeror; federal, 
state and local agencies (including court records); and 
private consumer organizations. Any adverse past 
performance information obtained in this manner, for 
which there is no documented reputable information from 
the offeror also available, will be brought to the attention 
of the Source Selection Authority during the evaluation 
process for clarification.



Factor 2Factor 2--Past PerformancePast Performance

e. Offerors are reminded, however, that while the 
Government may elect to consider data obtained 
from other sources, the burden of proving 
successful past performance (or low 
performance risk) rests with the offeror.

f. In the event that an offeror does not have a 
record of past performance, a written 
explanation stating the reason(s) why no record 
is available is required. In this latter case, a 
neutral rating with unknown risk for this 
evaluation factor will be assigned.



Factor 3Factor 3--ContractorContractor’’s Experiences Experience
a. The Government shall evaluate information about each 

offeror’s experience performing construction similar to 
the types and kinds of work described in the solicitation 
scope of work Section 01010. Experience pertains to the 
types of work an offeror has performed. The Government 
shall assign higher ratings (give greater weight) for an 
offeror’s experience in managing and executing 
construction projects that may or may not involve minor 
design that involve projects between $5 million and $25 
million in value concerning the types of work described in 
the scope of work portion of this solicitation. Projects that 
were performed in the last four years, which were 
performed in Afghanistan will be given greater weight in 
the evaluation process. An offeror can also obtain a 
higher rating by providing examples of significantly more 
projects than are requested.



Factor 3Factor 3--ContractorContractor’’s Experiences Experience

b. The Government will consider the experience of 
the individual members of a joint venture or
partnership. However, an offeror with previous 
applicable experience as a joint venture or 
partnership will be given greater weight than a 
newly formed joint venture or partnership that 
has no previous experience of working
together.



Factor 3Factor 3--ContractorContractor’’s Experiences Experience

c. An offeror should identify at least five construction 
projects performed during the last eight years that 
contain construction that is similar to the types of work to 
be performed in accordance with this solicitation. The 
following information should be provided concerning 
each of these projects: projects’ name; description of the
projects involved; description of the work actually 
performed by an offeror; whether the offeror was the 
prime contractor or a subcontractor; location of the 
project; when the project was completed (if not 
completed, current progress percentage); dollar value of 
the project; and dollar value of the work actually 
performed by the offeror.



Factor 3Factor 3--ContractorContractor’’s Experiences Experience

d. Pertinent experience pertaining to the 
significant amounts of work that is to be 
performed by subcontractors should also 
be provided.



Factor 4Factor 4--Plan for Maximum Use of Local Plan for Maximum Use of Local 
ResourcesResources

The Government will evaluate each offeror’s planned 
approach for the maximum use of local (within 
Afghanistan) resources such as personnel, supplies, 
materials, equipment, and suppliers and subcontractors. 
An offeror should present its plan in a comprehensive 
and convincing manner. Details concerning specific 
locations and sources for obtaining these resources in a 
timely manner should be provided. An offeror should 
also convincingly explain how it will integrate and 
coordinate the work efforts of these local (within 
Afghanistan) resources with work performed by its own 
personnel. Offeror’s will receive greater weight for 
proposals that solicitation. Unsupported, impractical or 
unattainable use of Afghan personnel conversely could 
result in lower adjective and higher risk ratings.



Factor 5Factor 5--Demonstartion of Ability to Demonstartion of Ability to 
Operate in Multiple Regions of Operate in Multiple Regions of 

AfghanistanAfghanistan
An offeror should provide a complete and convincing 
presentation as to how it will coordinate, management, 
and control resources that are simultaneously dispersed 
to multiple locations within Afghanistan that might occur 
as the result of the issuance of a single task order 
project. This presentation should include an explanation 
as to how the obtaining of local (within Afghanistan) 
personnel resources (and other resources ifapplicable) 
will be conducted in such a manner as to enhance or 
favorably influence the offeror’s overall security situation. 
An offeror should explain in detail what it anticipates as 
security threats and how those threats are to be
mitigated.



Factor PriceFactor Price

a. The Government will evaluate proposed price 
offers in order to determine their completeness 
and reasonableness. The Government will 
perform its price evaluation by comparing an 
offeror’s proposed prices for the sample task 
order against the Government’s estimate as well 
as against each of the other offerors price 
proposals. Price evaluations will not result in the 
assignment of adjective ratings. However, the 
Government will seek to identify performance 
risks associated with the proposed price offers.



Factor PriceFactor Price

b. Completeness is the degree to which an offeror has 
priced all aspects of the sample task work to be 
performed.

c. Reasonableness: The Government will determine the 
reasonableness of an offeror’s price proposal by taking 
into account the reasonableness of the technical 
approaches involved, comparison of the offered prices to 
the Independent Government Estimate (IGE), and a 
comparison of the prices proposed with the prices 
offered by the other offerors. This latter type of 
comparison is designed to help determine the fair market 
value of the work that has been priced.



Sample Task OrderSample Task Order

• May be awarded 
• Proposal Schedule
• Cost Breakdown Sheets



INQUIRIESINQUIRIES
Inquiries concerning this solicitation document shall be 
faxed to the issuing office: US Army Corps of Engineers, 
Transatlantic Programs Center, ATTN: CETAC-CT-
A/Edna L. Pond, phone: (540) 665-3679, fax: (540) 665-
4033 and or e-mail Edna.L.Pond@usace.army.mill. All 
technical inquiries must be received at least ten (10) 
days in advance of the proposal receipt date to afford 
adequate time to reply to the inquiry. Answers to 
questions shall be provided to all offerors being solicited. 
Offerors are instructed specifically to contact only the 
solicitation issuing office in connection with any aspect of 
this requirement prior to contract award. In order to 
expedite the Government’s review and response to 
questions, offerors are encouraged to classify and 
submit their technical questions by the following 
classifications: Civil; Geotechnical; Structural; 
Architectural; Mechanical; and Electrical.



Solicitation WebsitesSolicitation Websites

• AED Website
http://www.aed.usace.army.mil/contracting.asp

• AED FTP Site
ftp://ftp.usace.army.mil/pub/aed/

http://www.aed.usace.army.mil/contracting.asp
ftp://ftp.usace.army.mil/pub/aed/
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